t01 OpenXCEL AI BUSINESS-OWNED Al

BUILT ON OPEN-SOURCE FOUNDATIONS.

Your Al system.
Owned by you.

OpenXCEL Al is a business-owned Al system that remembers your company’s knowledge, connects your
tools, and helps your team create, manage and automate work.

YOUR PEOPLE. THEIR WORKSPACES. SHARED CONTEXT.

[:]OpenXCEL Al

Proj ects o (3 New project
+ New chat e

Active only -

O Projects
Personal E [ test project VNE # #lp-design

#image-design

#client-reporting

Working system screens. Deployment branding adapted for OpenXCEL Al; sensitive details masked.

Your company owns the setup.
We build, maintain and improve it with you.

}%o AIXCEL Solutions
Software + implementation + ongoing partnership
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t01 OpenXCEL Al COMPANY MEMORY

THE NEXT TASK SHOULD START INFORMED.

Your business stops
starting from zero.

Keep useful decisions, preferences, procedures and client context available for the next conversation, with
clear boundaries around who can see them.

[1OpenXCEL Al
Memory 7 ® -~
Edit notebook History /
Facts the agent carries into your conversations
+ New chat
Private stays private.
Suggest only the work facts your team should know. A reviewer decides what reache
D Fro
Edit the notebook directly. Switch to Facts view to search or remove individual facts. Saves are protected if the agent remembers something new while this page
B a f
= < % Q. concise x
& Bra
Prefers minimal, concise outputs that contain only the specifically requested fields or value.
e T ..ls I:I I ise outpu i ly pecifically requ i r valu B Saooest vs coniomoy A, Handoff o
© Ccror : N
Prefers concise reports (under 250 words), comparison tables, and at most three factual observations with no
&  Add your " speculation or inferred causes & suggesttocompany R, Handofl
Add your own conne 1S "
& App
(D Memory
@ Skil

Actual memory screen: searchable facts, handoffs and “Suggest to company” controls.

01 02 03

Connect & learn Keep context scoped Review & share

Use authorized files, meetings and Separate personal, room and client Promote selected facts into company
work. knowledge. knowledge.

Company knowledge stays inspectable. Update stale facts and retain source context; private meetings do not automatically become
company-wide knowledge.
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01 OpenXCEL AI WORK INSIDE SLACK

A BRIEF SHOULD LEAD SOMEWHERE.

Ask. Review. Receive the work.

Dedicated Slack rooms keep the brief, clarification, revisions and deliverables in the same conversation. Your
team works where it already collaborates.

Thread

Thread

day at 11:22 PM

@Oper Create a 1080x1080px 1:1 square before/after concept ad about spinal decompression
and posture, premium editorial style on a soft warm-neutral background #ECE6DB@. NO real faces —
use two clean, tasteful side-by-side stylized silhouette/line illustrations of a human spine and seated
posture: LEFT labeled “COMPRESSED” (hunched, red-highlighted lower-spine tension), RIGHT labeled
“DECOMPRESSED" (upright, teal/green relaxed spine). Keep it clinical and elegant, not cartoonish.

Top headline, bold heavy sans dark charcoal #23201A() with one word in amber #COSA3EM: "The
difference between LIVING with back pain and being DONE with it."

Between the two illustrations, a bold arrow = in amber.

Under each illustration, short labels as above in dark Inter.

Bottom band: closing line dark: "It starts with knowing exactly what's compressing your spine."
Solid amber button #CO8A3E @ dark text: EXAM + DIGITAL X-RAYS + THERAPY —"

Small trust line: ' - New patients'. Leave clean empty bottom-right corner
for a logo later: High contrast, strong hierarchy, mobile-legible, correctly spelled, no clutter, no
distorted illustrations or text.

3 replies
OpenXCEL Al Studio APP  Monday at 11
On it — generating the spinal decompression concept ad.

Done — generated the 1:1 square spinal decompression concept ad using
{ ).

OpenXCELAI app 1

-spinal-decomp

The difference between
LIVING with back pain

and being DONE with it.
-NOTES.md

QA — decompression funnel v11 (measured 2026-09-15)

Rendered contrast audit (contrast-audit.mjs via Playwright page.evaluate)
Run at 360/390/768/1440px on all 3 standalone pages AND all 3 GHL fragments
inside a simulated full-width, zero-padding host. Full results in ga-result.json.
COMPRESSED DECOMPRESSED » TOTAL FAILURES: O (every visible text node meets WCAG 4.5 normal / 3 large)
It starts with knowing exactly what's compressing your spine. « Lowest non-logo ratio ~5.57 (link/call #b83700 on paper #fff8f2)
- EXAM + DIGITAL X-RAYS + THERAPY > « Translucent backgrounds, small price badge, disclaimers, footer all measured —

O - all pass

Creative production Page delivery

A real image request returned an attached concept graphic A documented repeat-brief run returned 3 page previews, 3
for review. Bot identity is adapted to OpenXCEL Al. CRM fragments and 6 screenshots, with QA notes.

Captured Slack workflows, with product branding adapted. The page test reused corrected existing assets; live forms, booking and customer publication are
separate steps.
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t01 OpenXCEL AI EVERYDAY BUSINESS WORK

USEFUL OUTPUTS, NOT ANOTHER BLANK CHAT.

Give the work a home.

A web workspace brings files, remembered context, reusable instructions and recurring work into a system
your team can inspect and manage.

[1OpenXCEL Al
Files — .
& B oS Upload
Files created hared witt F
+ New chat
RO f P
D pr
= e hip
All files v~ Alltypes v~ Newest v
(=)
& Brain map 0 'Q/‘\rNOTES.md R R
O Files
® o D MANIFEST.md N ==
e UAddy hi-watch html
0O 9 -\fvac\-page. 2 Ip-design  SHARED 19KB 1ha Open
L Ke I
& Ap D f’va"_h'pagemml # Ip-design  SHAREL K8 Thago Open
(D M
o 2 svcveencap(ure-swles-Ieadconnedorhq-preview # Ip-design i open

Actual file library: page files, CRM fragments, a delivery manifest and QA notes.

Client and team onboarding Reports and advertising context

Answer from approved procedures; prepare checklists, Use permitted CRM and ad data to prepare summaries,
follow-ups and handoffs. questions and next actions.

Meetings that lead to action Repeatable work

Retrieve decisions and prepare follow-ups with the Apply role-specific skills and scheduled workflows to
context the employee can access. agreed recurring tasks.
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t01 OpenXCEL AI CONVERSATIONS IN CONTEXT

INSIDE YOUR Al WORKSPACE

Keep conversations connected.

Find messages and pick up previous work from a workspace your team can navigate.

UNIFIED INBOX

t’1 OpenxCEL AI YOUR PRIVATE COMMUNICATION DESK
Unified inbox

+ New chat Read and reply across your connected work accounts.

e Gmail o Outlook ° Slack

D Projects
= Google Ads 5 Sept
=l ) Making Google Ads More Sccure with Updates to Developer Policies
£ Unified inbox Rr et
&% Brain map Fathom
Recap for *
© Files Open conversation
®© Crons Fathom
Recap for ~
& Add your nnections o e e
p Key n
& Apps
® Me
@ skil

View messages from authorized accounts. This capture shows connected Gmail items.

[*1OpenXCEL Al

Chats = Filter by: All contexts v (4}
+ New chat

surface
D Projeds Active 92 Waiting Archived © Al ertaces =
B chats I'll grab the intake form and workspace context, then scaffo... # Ip-design 7t 4h ago
(=) nified inbox
&% Brain map I'll pull the intake form and thread context, then scaffold... # Ip-design 7
O Files
® Cron Build -verified-0915 landing #Ip-design A% & 4hago
& Add your nnections
I'll locate the intake form and set up -complete-... + Ip-design

P Key n
& Apps " " . 2
4 I'll start by locating the client intake PDF and setting up... #Ip-design %k
@ Me
@ Skills I'll pull the intake PDF and thread context, then build a fr... #Ip-design %

Revisit conversations with their project or Slack-room context attached.
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t01 OpenXCEL AI COMPANY KNOWLEDGE

KNOW WHERE THE CONTEXT COMES FROM.

Make company knowledge
easier to navigate.

Brain Map brings relationship categories into view: clients, people, projects, connected accounts and
supporting evidence.

[:]1OpenXCEL Al

Brain ma

yath from team and department ownership to client:

+ New chat
eviaence

3 Projects

O Chats

&% Brain map
© Files

® Crons

& Add your own connections

v

&

®

Brain Map summary detail with its navigation visible. The relationship graph was unavailable during capture.

Sources Knowledge Next task
Bring authorized work context into Keep useful facts scoped to the Retrieve relevant context before
the system. right people. preparing the work.

Company memory connects what the business knows to what the team needs to do next.
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] OpenXCEL Al

INSIDE YOUR Al WORKSPACE

SKILLS AND RECURRING WORK

Teach it your way of working.

Give the system reusable instructions and schedules around the work your team repeats.

SKILLS

[*1OpenXCEL Al

+ New chat

©

@ skills

Skills <

email x

Scope Source

Active 37 Archived 0 All 3 All scopes v All sources o

/email-draft-in-voice

Draft Gmail in the user's own voice from the voice profile built by email-voice-profile. Drafts only; the user reviews and sends.

/email-voice-profile

Build (or refresh) a voice profile of how the user writes email, from their own sent Gmail. The profile is what email-draft-in-voice consumes to .
&
P c reated here - 1 asset

» Detai

Installed email-writing skills show how team instructions can be reused by scope.

SCHEDULED WORK

[*1OpenXCEL Al

+ New chat

& Add your own connection

©

=)

(59]

Crons = Filter by: All contexts v £

Shard

Fathom sync

Gmail 3h knowledge sync

Recurring meeting and email knowledge-sync schedules keep selected context moving.
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t01 OpenXCEL AI CONNECTIONS AND APPS

INSIDE YOUR Al WORKSPACE

Build around the tools you use.

Choose the connections and internal applications that belong in your business workflow.

CONNECTIONS

[*1OpenXCEL Al

YOUR PRIVATE WORKSPACE
Add your own connections

onnect the work acce ) use for you. Teammates cannot see or use ther

+ New chat

All + Request an app

0O

= Gmail ~ GitHub Google Calendar
& Unified inbox M O m %

e 1 active £ Sync now
@ Notion lm Google Sheets e bs Slack
& Add your own connections ot alizes notes, docs. wikis, and tasks in 3 S00gle Sheets is a ed spreadsheet t ] ack is a channel-based messa

o
e

The catalog shows connected tools and options awaiting authorization.

[*1OpenXCEL Al
AppS Sort  Newest v = Filter by: All contexts % + Deploy with Agent

+ New chat
O
N org-audit-2026 ® Stopped d org-audit-2026 B
=ia Personal r personal conte Can manage )
[=) e

iblishing-canary ® Stopped 1ishing-cana o
g Brain ma Personal  Your personal context - Can manage =
© File atures- R Open
® cron Personal  pe Icontext - Can manage De 29d ag &
&  Add your ow nnections e-canary-2026-08-14-0157 » <t
, Personal I pe | Can manage B
& Apps
® Mo
@

Manage existing applications with version and running or stopped state visible.
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CONNECT YOUR TOOLS

] OpenXCEL Al

KEEP THE TOOLS. CONNECT THE WORK.

Your systems become
more useful together.

We select and configure the connections needed for your workflow, with the right account access and review

steps.

00 Meta

Meta Ads

Performance context

/M

Make

Existing automations

y_T

T.

HighLevel

Client operations

Q.

Zoho CRM

Pipeline follow-through

A useful starting workflow

Zoho

CRM

N\

Campaign reporting

Google Ads

_zapier

Zapier
App-to-app workflows

HubSppt

HubSpot

Sales context

+.monday...

monday CRM

Work and ownership

Google Analytics

Website behavior

4= slack

Slack

Team conversations

&

Salesforce

Account workflows

& Close

Close

Sales follow-up

Read campaign results — add CRM context — prepare an owner briefing — review the next action.

Integration options are scoped and tested per deployment. Logos identify third-party products; they do not imply endorsement.
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] OpenXCEL Al

A COMPANY ASSET THAT CAN KEEP GROWING.

Owned by you.

OWNERSHIP AND CONTROL

Built around your rules.

Customize the identity, instructions, memory boundaries, workflows and supported integrations. Keep control

of the deployment and the accounts behind it.

[*1OpenXCEL Al .
Keychain
+ New chat 7 i ragentma
© Secets stay encrypted a
1 Connected account 2 Stored credent O Rarii
O pr
[ Chats Linked accounts
& Unified inbox G Google Workspace
©
Reconnect
(€]
y
i ! Stored credentials
£ Keychain
2
& A A+ No audited use ye
® A p
Q@ sk Ar No audited u t Addec

Actual access-management screen. No secret values were opened or captured.

Your knowledge and accounts

Control company data, connected accounts and the
people allowed to use them.

Your handover

Document access, backups, export and agreed custom
deliverables from the start.

Delete

Your processes

Set the instructions, review steps and outputs that match
how your team works.

Your implementation partner

We maintain the agreed system, train your team and
build the next useful capabilities.

Built on open-source foundations. Underlying software and third-party services retain their licenses.
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t01 OpenXCEL AI SHAPE IT AROUND YOUR TEAM

THE SYSTEM CAN REFLECT YOUR BUSINESS.

Your brand.
Your way of working.

Start with useful workflows, then adapt the workspace around the team using it. These configuration concepts
show possible directions.

4 B

Harmony Assistant

= |
¢ o B~ =
_ 9 B (s 1 et - isi
’ y Assistant a o | A direction for meeting decisions,
B9 Projects N H
; client handoffs and selected compan
, O chats A team that remembers \\KL knO Iedge p y
W )
B Files
Memory I}j r(g)\ m
S s Meeting decisions Client handoff Company knowledge
Ready for review > Context attached £ Share sellected fac <
\ 88 skills g
6 e ¥ e e S Res
Pr OO Q ®
A MORE CONNEC Q r
TO MOVE REAL ES O cn
O Fi
== \ B Memory
&
P

B A S

Listing brief Buyer follow-up Agent handoff

ssssss
uuuuuuuuuu
ssssssss

R it a

Property teams Agencies

Listing briefs and buyer follow-up. Creative briefs, reporting and delivery.
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t01 OpenXCEL AI START WITH ONE USEFUL WORKFLOW

MAKE THE FIRST CONVERSATION PRACTICAL.

What keeps pulling
your team back into admin?

Bring one recurring task, the tools involved and an example of the output you need. We will map a useful first
implementation around your business.

01 Map the work

Identify the people, sources, permissions and repeated handoffs.

02 Build the first release

Configure the workspace, memory and connections around selected workflows.

03 Prove it with your team

Run real tasks and review outputs, access boundaries and approval steps.

04 Launch and keep improving

Train the team, maintain the system and agree the next capabilities.

See what an owned Al setup could do for you.

Book a conversation with Ahmad AIXCEL Solutions

Build. Maintain. Improve.

aixcelsolutions.com Ahmad on LinkedIn
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https://cal.com/ahmad-bukhari/revenue-handoff-map
https://www.aixcelsolutions.com/
https://www.linkedin.com/in/bukhariahmad/

